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CRG Solutions used people analytics to drive business
success for a leading Indian conglomerate in their

various sectors.

Quick Summary

The company, which has a significant
presence in industries such as
infrastructure, energy, logistics,
agribusiness, and others, required
people analytics to enhance its human
resource management and decision-
making processes.

The dashboard provides timely and
accurate insights into employee-
related metrics. The dashboard
improved business impact, operational
efficiency, risk management, and cost
savings, aligning with the company’s
vision of becoming a data-driven
organization.

Problem Statement:

About the Customer

A leading conglomerate in India,
operating in various sectors, has a
significant presence in industries
such as infrastructure, energy,
logistics, agribusiness, and others.

The company recognized the
importance of data-driven insights
to make informed decisions
regarding their human capital.
However, they faced challenges in
collecting and analyzing employee-
related data. To overcome these
challenges, the enterprises
implemented a business intelligence
(BI) solution in the form of a people
analytics dashboard.

The enterprises faced challenges in collating and analyzing employee-related data,

including difficulty in accessing and consolidating data from various sources, the

inability to derive meaningful insights, a lack of a centralized platform for data

visualization, and a limited ability to track and address employee concerns and

attrition. These were some of the challenges given the strong track record of

successful projects, commitment, and contribution to the Indian economy.
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The objective is to assess the effectiveness of the People Analytics Dashboard in
providing data-driven insights for recruitment, retention, performance, and
development decisions.

The specific objectives include:
® Analyzing employee-related metrics and key performance indicators (KPIs).

® The system provides comprehensive views of employee data, including
headcounts, hiring rates, separation rates, attrition rates, and other relevant
metrics.

® We are incorporating an exit survey to understand employee feedback and
reasons for leaving.

® We are streamlining data extraction, transformation, and visualization using
Microsoft Power BI.

Solution:

We developed the People Analytics Dashboard using Microsoft Power Bl to
provide comprehensive views of employee-related data, extracted from SAP and
transformed into Excel sheets. Organizational goals and objectives guided the
identification of key performance indicators, which included headcounts, hiring
rates, separation rates, and attrition rates.
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Business Benefits:

Have enhanced operational
efficiency by identifying areas of
inefficiency and taking corrective

measures.

The identification of potential risks and the
implementation of preventive actions lead
to better risk management.

Have improved business
impact through insights into
hiring, retention, and

Can achieve cost savings by
employee engagement.

optimizing workforce
allocation and identifying
’ areas for cost reduction.
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Zo actieve

Business Excellence
CRG

SOLUTIONS
Analytics . DevOps . RPA




We Cover

Analyt

We setup practices, tools to
derive insights (customers,
products, apps, teams) to

enhance or optimize business
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About CRG solutions
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We automate all high volume
and mundane tasks to reduce
manual errors and to increase
efficiency with the help of
products like AA (Automation
Anywhere), Yellow.ai
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effectiveness with the help of

products like Tableau, Alteryx,
\ Cloud/ Data Center
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We help streamline the application development and maintenance processes with
custom project management practices and implementation of world class software
tools like JIRA, Azure DevOps, Azure Cloud to improve team productivity

A ATLASSIAN E* Microsoft

Cloud/ Data Center

|
|
|
|
|
|
App 2. Appn :
|
|
|
|
[}

yellow.qi

/ \ AUTOMATION
ANYWHERE 4

[ ]
[ J L J
mE \licrosoft 808 USER:ADY

Services Portfolio

Non Managed Services Support Packs

100 hr pack for 2M
250 hrs pack for 3/6M
500 hrs packfor 6/12 M

* Dedicated / Partial; expert
or certified resources
* Staff Augmentation

Fixed Scope Projects Do‘“w VA Quick Starter Packs
Implementation %@ é’ * Small, Medium, Large with
* Migration N - ] defined scope
* Upgrade
N
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User Trainings

Transformation Consulting Analytics
O
* Discovery =% Tableau
>
* Workshops A& JIRA, Confluence
* Health/Audit — DevOps
checkup MCOM
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