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Analytics in the Entertainment Industry: Enhancing
Operational Efficiency and Customer Engagement

Quick Summary

By embracing a data-driven
approach, the entertainment
company successfully addressed its
operational challenges, resulting in
improved efficiency, profitability,
and customer engagement. This
solution provided by CRG
Solutions exemplifies the
transformative potential of
analytics in the entertainment
industry, highlighting the
importance of leveraging data to
inform strategic decisions and
drive business success.

Problem Statement:

About the Customer

In a rapidly evolving entertainment
sector, businesses continually seek
innovative strategies to enhance
operational efficiency, maximize
profitability, and improve customer
satisfaction. An industry-leading
entertainment company recognized
the potential of data analytics to
address these goals and embarked
on a journey to transform its
operations through a suite of
analytics solutions. This solution
gave insights on the company'’s
approach, from identifying
challenges to implementing
analytics-driven solutions and
realizing consequent benefits.

The primary objective was to leverage advanced analytics to gain deeper insights

into various business dimensions—sales, gaming performance, food and beverage

(F&B) services, and event management. The company aimed to optimize operational

decisions, enhance customer experiences, and significantly improve financial

outcomes by doing so.
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The entertainment company faced several significant challenges:

® Lack of real-time data: the inability to monitor sales and customer footfall in real
time hampered responsive decision-making.

® Suboptimal Resource Allocation: Without detailed performance data, efficiently
allocating resources across games and attractions was challenging.

® Inefficient F&B Operations: The absence of detailed insights into F&B sales,
discounts, and menu item performance affected profitability.

® Event Revenue Uncertainty: Limited data on event performance made it difficult
to optimize pricing and promotional strategies for various occasions.

Solution:

To address these challenges, the company implemented six analytics reports, each
tailored to specific aspects of the business:

® Daily Sales Report Dashboard: Enables real-time tracking of sales and footfalls
against targets.

® Game-wise Performance: Provided insights into the capacity versus utilization of
gaming attractions.

® F&B Restaurant Report: Offered detailed analysis of sales, discounts, and
performance by menu item.

® Menu Engineering: Assisted in evaluating the profitability and popularity of menu
items for informed decision-making.

® Partywise Report: Analyzed event revenue by occasion, aiding in strategic
planning and pricing.
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® MIS Report: Integrated financial data from multiple sources to provide a
comprehensive view of profitability.

The implementation of these analytics solutions transformed the company'’s
approach to decision-making and operational management. Real-time data
access allowed for swift adjustments to operations, marketing, and staffing.
Detailed analyses led to more effective resource allocation, menu
optimizations, and event planning.

Business Benefits:

Increased profitability:
Optimized operations and
strategic adjustments improved
overall financial performance.

Improved Customer Satisfaction:
Data-driven adjustments to games
and F&B offerings enhanced the
customer experience.

Enhanced Decision-making:
Real-time insights allowed
for quicker, more informed

decisions

Strategic Resource
Allocation: Detailed
performance data allowed for
better resource distribution
across attractions and
services.
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We Cover

Analyt

We setup practices, tools to
derive insights (customers,
products, apps, teams) to

enhance or optimize business
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About CRG solutions
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We automate all high volume
and mundane tasks to reduce
manual errors and to increase
efficiency with the help of
products like AA (Automation
Anywhere), Yellow.ai
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effectiveness with the help of

products like Tableau, Alteryx,
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We help streamline the application development and maintenance processes with
custom project management practices and implementation of world class software
tools like JIRA, Azure DevOps, Azure Cloud to improve team productivity
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Services Portfolio

Non Managed Services Support Packs

100 hr pack for 2M
250 hrs pack for 3/6M
500 hrs packfor 6/12 M

* Dedicated / Partial; expert
or certified resources
* Staff Augmentation

Fixed Scope Projects Do‘“w VA Quick Starter Packs
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* Upgrade
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